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Tha Right Stuff: Lela Boutlque Sets the Trend

Who would have thought Milwaukea could ba faatured In the who's
who of fashion resourcas, the fashion bible, WAWWD straight out of
Mew York? The owner's of the Third Ward's savwy boutinue, Lala, of
coursal Tha dun of modarm mests classio always knew 'Brew City'
had the style potential.

Lela, fashioned aftar Maw York's Meatpacking District and
Chicaga's Wicker Park all began two years ago combining balh
conternporary and consignmant to craate a hlend that Is always in
wogue. The store is a creation of owners Carrie Arrousl and
Stephanie Shennan, two woemen who are always a fun pair. Thair
spproachabla, cocl and live-nut-yaur draams persanality is part of
the allure in shopping here. Just chat with them and you'll find, oo,
that the power was within them o wrn around the fashion scena in
the Third Ward.

In Saptambar, Carrle and Stephanie hosted one of the most talked
about fashion shows in Milwaukee right in front on Lheir store,
somsething most only dream of. Right on Broadway streat, white
tente went up, the runway was lined with white chairs and Lhe spol
lights were un sy 400 attendess watchad Carria and Stephania's
dream comea to |ife

Tha show was a huge success and so is their store. Stop in and
you'll ind amazing designers like Ania Jalosinska, Angela Frances,
Avalin, Ataliar by Christina Parar, Bellum, Daris Ruth, Dora Sadek,
Eclectica, Fashionista, Gracie, Hedy Handbags, Ladylike
Wonderwear, Lauran Edgar Duff, Janelle Schweitzer, Lili Bleu, Lilla
P. Loop, maggie muse, Mel en Stel, Mica, Min.imal, Mally & Millia,
Relais, Shanal Reglar, Supply & Demand. Sutana Clothing
Company, Sara Campbell, Sara Jane, Scarletl, Scandalcat, Supply
& Demand, Tammy Mars, Trina Turk, Tulla, Valvet, and Yarns.

Armed with sheer passion and adrenalineg, Carrie and Slephanme
single-handedly laughl themselves the fashion businass, quickly
learning all tha ropes. And tha result was amazing. Their story is
ane of hard work, thinking outside of the box and having & lot of fun
along the way.

How did you meet?

Steph: We met in a Milwaukee leadership development class. We
remained friends and got togathar and talked about aur business
ieas

Carria: We realized that maybe our separate ideas raally aran't o
saparate. And that's how we BIRTHED Lela.

Steph: We felt Milwaukee needed more bouligue shopping, and wa
both loved fashion. I'm mora vintaga; Carria is more madern, At first
alr store was mara consigrment than new.

Carrie: Our model has changed now that we've grown. Wa're a
mare 50/50 split of consignmant and naw
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How do you feel about the explozion of fashion coming to the
Third Ward?

Steph; We're vary delibarate with our agions, We were one of the
first fashion retailers in the fashion district. Wea're clnse with Jennifar
at J-Bird, We encouraged others, oo, We knew we would need
othars in arder to make this succassful. And | think what was really
neat was when WWD wrote aboul us,

How did WW0D find you quys?That's amazing!

Steph: They spoke with several of us, Cne of their writors
fraelanced for Spin magazine. And sha was doing a story an one of
the bands at Summer Fest, and she came here shopping. It was a
nice allirmation thal we are doing semething righl.”

You mentioned that fashion wasn't your first business

Steph: Both of us worked in the non-profil seclor, In sales,
markating and avent planning. But for me, 've always wantad
somathing like this since the Gih grade. And whean | mel Carrie, we
thoaght, "Waell, wa can do this togsther' Though neither of us came
fram a fashion background, we both had the passion and were a
guick study, And 30 we figured, we'll just learn.

How did yau learn?

C: We walked in and asked a lot of quostions,

5: We went to fashion weak.

C: We really thought it was open to the public, W litcrally talked
our way inl

S: Go with the flow, sweet talk and have the look

C: The second Ume we had press passes, The hirsl bme il was
laughable bacause we just showead up. Truly the first time was maore
magical, such a fluke. We just assumed wa would get in. Within 15

minutes of getting there we realized, in the tent, that wa would need SHOPPING GUIDES:
tickate Madison
Lake (Sanava
Grean Bay
Did you guys have to kick down any doors in the business? Erookisld
S, Well, when going Lo lrade shows | think al first they could tell wa Musl Slop Shops Wiscunsin
didm't have much expariancea. But we both are good talkers. When Eﬁg;ﬁ:;

vou're new they look al you a lillle weird, Mikwaukas Shansir
C: We giva too much information. Those peaple don't care. That Third Wah;ﬁhggpiﬂg
Just alienated us. No one has personal relaionships. People jusl Mesgquan
come in and do their businass and leave.

5. And then If yau say you do consignment and vintage they have
assumptions aboul you, 8 slerectype of what we could and couldn't
purchase,

C: Yaah, vintage, here's a nice ugly picce over here, Ads by Goooooogle Advertise on this 5
S: And | think too, lhe Milwaukee part took some ovarcoming, too L

Ihere were definitaly some assumptions that we necded o buy &

cerain size or look conservative-- which really hasn't baan the case .

as far as what our customers are shopping for. Second Time Around

Boston's premiere designer clothing shops. In
business over 35 years!

Brady Stres)

That's good you're trying to change that. = -
§: That's the [un parl. We can say wa'ra from Milwaukees and we BEOONAHIMB|T i
don't have to act like wa're embarrassad of that.

How would you say the reception to you guys has bean hara in
Milwaukee?

St It's bean phanomanal. Peaple ars anxious for the unique Consignment Shop Software

experience. ConsignPro, the industries favorite cansignment &
C B i the thi that i g i g A WILSINCS Tavonle cansignmer
ring ou 18 Iingsa dl ara naw In arnear GItlE.'S_ Brlng it aut here r’:"ﬁall:-.‘ Ehl:ll} SDfE.‘I..ual'E

and people will try it. They'll be loyal lo you, People embrace it. Pay

allention. wewea yhaoiware com/sonslar
5: Thers are people here who are willing 1o lake fashion nsks, This

is nol the Lavern and Shirley mentality. _Shanal s ene of aur tap

gelling lines and that really says something.

The Stephanie and Carrie duo, is that what makas this place successful? Together is that what makes the magic
happen?

C: In the clathing mix, | doan't know, Everyday fine tuning makes the mix night. The perscnality is Stephania and Carrie: it's aur Iif
8: We have some really unigue vinlage pieces and the contemporary coma fogathear to have a really coal look, Qur personalitie:
are reflectsd in what we buy. Our maotto is that wa anly biy what we like because we want 1o be exciled aboul whal we sall, and
we want o be exeited about what our customers wear, We sel aside whal people have given us as advice.

G: Some advice given o us was connect to our customers. Any tima we have strayed from buying what we like, we have boen
birrad

tp/fwoww runwaytoretail. comiwisconsin/LelaBoulique.cfm 3152



«£la Boutique Sets the Trend Page 3 ¢

¥ou guys have great taste in knowing what's hot. | love my YSL jacket! Whatever you're doing, you're doing It right.
C: (laughs) Drinking a lat! Mo, I'm just kidding!

What are your favorite shops to go to worldwide?

5; When in LA last wa want to Dacadas, a raally high and conslgnmeant shop.

C: There was a whole Chanel room, jusl suils upon suils in plastic, in full B pieces. 10,000 suits, so beautiful,

5: But that was Just far laoking. | love estate salas, not a traditional way ta shap but a gnod way o find graat unigua things.
C: | really enjoy window shopping in WY C, there is so much to seo. | get s0 much inspiration.

What araa?
C: | like the vilage. East village, meatpacking district. Soho s cool but not as much aya candy as the village.
5 Soho s now jusl chaing now, though,

What makes Lela hot? What would you tell someone, why they need to come here?

C: Causa wa'rs hara! Mo, nn (laugh). Really, the bland.

8: It's the blend. There are options and we arc one of the fiow stores that sells Trina Turk in the Midwest If you want something
spacial. Wa only buy 3 pieces.

G We will almost guarantee that you will not see yourself coming and going at Lela

S: The emerging designer thing, too, which 18 one-of-g-kind. Completely criginal,

C; Sitting nect to a 5280 shirt might ba a pair of 530 pants an conslgnment. You don’t have to be making blg bucks to shop at
Lela, You don't have to feel intimidated. The boutigue expericnce is attainable for everyone, That' really important to us. Or feeli
like you arem’t welcome if you don't spend enough money.

That's what | love about you guys, you're so approachable!

C; Wea don't want anyone to faal like, I'm not cool anough, 'm not rich anough, not fashionable enough.

8: We're lcaming everyday, too!

C: We're human beings. Everyone desarvas to teel beautiful, howeaver they are.

8: People appreciate that we encourage them to go outside of the box. We encourage them to be adventurous. It's fun to be risl
C: IU's greal o see someoneg come inall black or somelhing shapeless or Wrilensck and jgans, and they pul on a corsel and ski
And they comea out standing tallar. If's not evan about buying it, but having an appraciation for being abla to pull off the ook, Yo
dan't have to buy the stuff you try on. It's just coal to see what you can do, | actually don't care if they don’t buy it. Wait, of cours
| carel It's more aboul....

5: One of our goals s ta be a successful businsss but alsa to bring Milwaukes alang for the ride

C: The stigma thal all we do is walch Gresen Bay Packers, gal brats snd drink beer,

Whara are you ariginally from?
C: | grew up In LaCrossa
8; |'was born hare, bul then we moved o lowea, Detroil, then college in Chi, grad, School in Minneapolia, then back to Milwaoks

A taste of all the Midwest?

5: Yaah. I'va always liked Milwaukesa

C: l'was the odd duck in the family. As soon as | could, | lefl. I've never lived outside of Wisconsin, But | love to travel. So
whengver | can, | lske those ideas and bring tham back here Milwaukee's got lots of room for ideas,

5: As far as whara tha city |8 headed, the younger ones arc going o change the face of the city. We are tha ones who ara redlin
up our slasves and doing it,

C: Mot only coming up with the ideas but alsn making it happen.

So are there any thoughts for other boutique locations, Broakfiald or Meqguon?
5: We wanl lo expand on what wa have hare. We may go to another market,
C: Lote of ideas, not sure which way we're going lo go. Mever say never.

8 We're already gelling some customers from the northeare, and wa're an urban store, so if we were 1o go the norlthshore route
it would be an odd fit. Bacauss.,

C: We are so not suburban!
8 We mowved o lhis neighborhood because of the architecture.
C: Expanding an this store is something we really wanl 1o da, We just need to find a cool million on the strest,

¥You two are going to get there. | can faal It/
C: Thanks, you keep telling us that, because we really need a vacalion|

Who is the Lela Woman?

C: 25 lu 45 professional but willing to ba a liftls funky, lacking far something special. Mol necessarily [or @ bargain but something
spacial, and may find one along the way.

§: The Lela customer chooses green over pink, you know?

C: They're not afraid of wearing lsather or lacs. Or maybe together {laugh).

Any spacial hopes and dreams for the future?

C: We want to write a book. The details are log secrel right now.......... cwn soma proparty in the third ward,
S: We admire our neighbors across the sirest.. Thasa bulldings have heen hers for hundreds of years,

C: We want to ba known as the founding mothers of the fashion distncl,

8: | envision racks on the streels wilh emerging designers with studios and store fronts, the hustls and bustls,
5; Our tentad fashion show, too, We have a vislon of making that more than one night,
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Tell us about the Fashion show on Sept, 24

C: Planning it was exciting, and then the night of was the coolast thing evar. It was worth all the work, Awesomal

5: We closed off the street on both ends, rented two huge tents and put up a runway and lined it with white chairs. Shanel put u)
& greal collection, collaborated with Moda 3, and Laddhavan, ton.

C: We had ahout 400 people.

8: We're jusl a e slore in the Third Ward, and when we &ll put our efforis together it becomeas this great thing.

C: Mo ona parson could dn it alnne, We've farmed some cool relationships.

Anything else you would like us to know?
5: We're happy about media covaring fashion in Milwaukea,
C: We're excited to be a part of the fashicn Renaissance, there arg olhers who have joined il, And we can'l wail o see it grow,

Lela Boutique

321 M. Broadway

Histaric Third Ward

Milwaukes, Wi 53202

A14 727 4885

fax 414, 72T 4860

wabsite: www lelaboutiqua . com
info@@lelaboutique.com

- by Dana Turner
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